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Bismillah ir-Rahman ir-Rahiim 

 Assalaammu’alaikum wa-Rahmatulahi wa-Barakatuh 

 Prime Minister Jens Stoltenberg of , 

 Excellencies Ministers, 

 Distinguished Delegates, 

           On behalf of the Government and people of Indonesia , I am pleased to welcome 
all of you to Jakarta . I wish to express my special appreciation to my Colleague His 
Excellency Prime Minister Jens Stoltenberg of for taking time to participate in this  
Conference while visiting . 

          Indonesia is privileged to work closely with the Royal Government of Norway in  
co-hosting this “Regional High-level Consultation on UN System-wide Coherence”. And 
I am honoured to be opening this forum with no less than the Co-chair of the Panel on 
System-wide Coherence, Prime Minister Jens Stoltenberg himself. 

          This is the first comprehensive discussion and exchange of views on such an 
important issue at the regional level. I trust that it will enhance public awareness and 
generate substantive contributions to future deliberations on UN System-wide Coherence 
at the UN General Assembly later this year. 

           A major task of this consultation is to identify ways of enhancing the efficiency of  
the UN in fulfilling its core purposes as enshrined in its Charter. This effort is essential  
to the overall reform process in the UN System, as it will bring about a more efficient,  
coherent and effective UN country presence in the field of development, humanitarian 
assistance and the environment. 

           The focus of the Panel’s recommendations is on the development of a “One 
Delivery System” of the UN at the country level. This is only logical: despite its success 
in mainstreaming the development agenda in the 1990s, the effectiveness of the UN has 
been eroded by duplication and incoherence in carrying out its programmes. 

          This may sound like too harsh a judgment, considering the UN’s remarkable  
achievements in humanitarian work worldwide. But the world has been changed 
radically by globalization. Standards of professionalism have risen. New ways of  
measuring the success of international undertakings have emerged. Adjustments must be 
made. 

          The first thing to do is to acknowledge the problems, and one of the major 
problems of the UN System is the problem of duplication. The water issue, for instance, is  



attended to by more than 20 UN bodies, according to the Panel Report. This is a sheer 
waste of money and effort. 

         And there is also the problem of tight competition for funds from donor countries  
among UN bodies. This has complicated the UN’s relations with recipient developing 
countries in policy making and implementation. One adverse result is that many UN 
programmes at country level are haunted by uncertainty of funding. The wonder is that 
the UN still manages to accomplish a lot. 

         I can think of no better example of how important is UN presence at country level  
than what the UN has accomplished in Aceh. Within days after that enormous tragedy in  
December 2004, the UN was already undertaking a massive humanitarian emergency 
operation. I personally salute the UN for such quick response. 

        But after that quick response to the emergency, there arose problems of policy  
coherence and coordination of implementation. Tons of food were left to rot in  
warehouses alongside undistributed medicine and medical supplies. This would not have 
happened if there was policy coherence and coordination of field work. 

 Excellencies,   

            The Panel’s recommendations have tremendous merit but they need to be tested 
against the realities in the field by all of us who have direct experience of those realities.  
And like all reform initiatives, they must contend with the doubts of skeptics and 
pessimists. This is only normal. 

            Relevant questions have to be raised and answered: When these 
recommendations are already being implemented at country level, what will be their  
impact? Will there be any negative consequences? What can national governments do to 
maximize the benefits and minimize the possible adverse impact? 

            At any rate, I believe that reform of the UN’s work at country level requires the  
following:  

 1.                 Predictable funding for all national programmes; 

 2.                 Simplification of the administrative process of programme delivery; 

 3.                 Alignment of UN programmes with national programmes; 

 4.                 National ownership of UN programmes at country level 

 Excellencies, 

           The greatest project humanity has ever embarked on, the pursuit of the 
Millennium Development Goals (MDGs), requires not only discipline on the part of  



nations but also the effectiveness of the United Nations system in helping them achieve  
these goals. 

           We must therefore make sure that reform of the UN does not diminish the 
character of UN operations. They must remain universal, voluntary, neutral and 
multilateral. And they must always be flexible enough to respond to the unique needs of  
the countries they are serving.  

           And let us make sure that when the recommendations are implemented, no cross-
cutting issues are brought into UN country activities. UN reform is not a matter of cost-
cutting for the sake of cost-cutting. Nor should it be an excuse for the imposition of new 
conditionalities in development cooperation. We must remain focused on the  
effectiveness and efficiency of UN development assistance. 

           And let us not allow reform measures and mechanisms to create new layers of  
bureaucracy, for that would complicate what we are trying to simplify. 

           Let us not forget that a more coherent UN System should be integrated with  
existing institutions, and that many bilateral development partnerships are better off  
being incorporated into the work of a more coherent UN System. 

           Hence, I invite leaders of international organizations to launch a process to  
review and update their respective roles and working relations at the global and country  
levels. I am sure that the result of this process will be greater coherence and 
coordination of their contributions to national development programmes. 

           The need of the hour is for the wealth of expertise and resources of development-
related organizations, programmes, agencies and funds of the UN System to be delivered  
where they are needed. And we need them so urgently in our efforts to achieve the MDGs 
and other internationally agreed development goals established by UN Conferences and 
Summits. 

         In we need them in the pursuit of a national economic strategy that is “pro-growth,  
pro-job creation and pro-poor” so that we can achieve our MDG targets. And we need 
these resources and services delivered in a coherent, coordinated and vigorous manner. 

           That is why we are seriously considering adopting a national system of One UN 
House, as has been done by some countries. By taking that step we could tremendously 
enhance our partnership in development with the UN. And it could greatly help us carry 
out the massive resource mobilization so necessary in our striving to achieve a better life  
for our people, a better future for our children. 

           The insights to be derived from this forum will be useful references for ’s  
socioeconomic development planning. I have no doubt that all other countries  
represented here will also find them valuable. Most important, they will contribute to a 
judicious reform of the United Nations, from which all humankind will benefit. 



           And now it is my pleasure to declare this High-level Consultation on UN System-
wide Coherence open. 

           Wa-assalaamu’alaikum wa-Rahmatullahi wa-Barakatuh 
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